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SERT T (COMBINED WITH PART II)

(A) :EST 884 was assigned to operate ag a unit of the defenge group in the Iwo
- Jime Operstion, replacing IST 766. Composition of group is as indicated
in ComiSTFlot 13 Gperation Order No. I=45.

(B) Deperted Pearl Harbor at abowt 1720 Jan. 24 for Eniwetolt. Conducted amti-
gireraft gunnery practice twice emroute, Arrived Eniwetok Feb. 6 at 1048L.
Took on provisions and water to capacity. Feb, 8, at 0836 L, departed for
Guem, Feb, 13 &t 1500 X arrived Guam and &lscharged four 3X12 gelf propelled
pontoon barges &t Apra Harbor. Feb, 16, at 1500 K departe& for Iwo Jima,
Feb, 20, at 1800 K, arrived off Iwe J—':Ema..

(ﬁ) Yission of this ship wag to trsnsporb heavy grse!ing and roammildmg equip~
meut and & bomb disposel unit to objective. C.B, end bemb disposal detach-

ment cotsiated of 8 officers and 222 wele -
() Enew,}a‘.‘@rew sngountered were aimraﬁ:, am mzcam 6n annex {b) end . (c) >
uhlnows forees which kept ship under morbar and . ar%iﬂury fire whenon
o nsa.'r beack,

for this eperaﬁon Ina& repozteé &baar& on 21 Jatuary, £ 513 erdered this
vessel to rapa.rd for participation in the Iwo Fime opars.ﬁim &g replacement
for 18T wiich was then sground om Mand Island, The eargo shown on armex (a)
was essembled and loaded, and the C,B, end Warine detechment of & officers and
222 mom Wwers transferred by AFD from LST 766 at Maul, fo this vessel, Lashing
of heavy sgpuipment on main deck was difficult bsaausc clover leaf fasteners had
bean burned off in preperetisn for IOT akids., Loading was completed et 1650 and
vesssl was underway at 1705 HNT on Jamuary 24th.
25 mo - J@m& Tnﬁ& 51.5’ 30m&ud of ConESTFlot 13, et G115 HET on bags
courgs-239° T, emrounte Buiwetok, eampeﬁit&sn of Tagk Group 51.5 i8 as
indicated in ComlSTFlot 13 Qparation Order No. 1l-i5. Voysage to
Eniwetek was mneventful, except for mml roubine training exersises,
Weather excellemt, no rainm, end very littls wind., Wind from South
and Southwest, and West,

6 Peb, = Arrived Emiwetok at 10428 L, Took sboard provisions end wster to
espacity,

& Feb, = Departed Emiwetok in compeny with other ships of T.G. 51.5 at 0836 L,
for Guam, Weather - exsellent, Light winds from NN to NE.

13 Peb, = Arrived Aprs Harbor, Gusm, &t 1500 E. Ualoade&€ pomtoons and re-
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arr&nged main deck cargo while at Guam,

‘16 Feb, = Departed Guan st 1500 K for Iwo Jima. Wind now holding steady from
NNE to NE at ghout 12 knots.

e Feb. - erivaq Qﬁ Ito J:Lma af. 0800 L

In aegm;damg wi

’ "u' o b coﬂhi’bsPsn ﬂpera'bicm Order A-25~44,
miti.ng or&ers to boaéh and unload, n’esmhaxr overcast 5. low celling.

21 Feb, = At 1’713 K, eanéitm II ‘being min‘{saine&, formation was attacked by
five ensny af t {Zekes) , - Sunex &nnex (b shaws ‘getion takez by this
Bhip. Posits rady 7

dis?kmw 41 ﬁﬁéa 'gmd bsw:!ng Mﬂ"ﬁ ﬂm nt m speed: 7, cmm'ae

fng dhodt svtutn of The fmﬁm,’ sast wuter the M,; oy
abeut 806 ﬁ.“ m&\w’e of gan range, -These twe plates passe
*& of £ F ""‘;"&:&ﬁw&mﬁw‘bw_;:

wore drim aﬁ, :Eﬁty &4 not retwrn, The pa».mes flew n pa:Lra when
approaching for attack, hovering in the clouds over the formatiom, then
dove through the clouds and leveled off Just ebove the water (ebout

15 £te) at & distance of gbout 1500 ydis, from the ship, The plane
sttacking IST 477 leveled off and spprovsched from her port guarter,
then swang around to her starboard side and winged over to erash iato
shipts side. No warning wes recelved thet ememy planes were in area,
A1l ¢lear was sounded et 1956 K and condition II was resumed,

22 Feb, = Lt%l&xuhﬂecmismginare&boutmﬂesammﬁofimlm,
enemy planes were reported in area, However, no ettack wes made on
fam&ionattﬁaﬁm. on the aftermoon of 22 Feb, ws approschsd
Iwo Jime from 8.K., srriving st a point abwbinﬂl&e&&.afthaisland,

we stopped to awslt orders,
SJUN 2618435
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CONFIDENT IAL

23 Feb, = At 1225 K ship received orders to rendezvous 3500 yds., 150° T, from
Suribachi Mowntain, in order to discharge deck load of 5-inch
smmunition, Made pendemvous with L.C.I, 644 and found that it was im-
possible to dischirge ammnition dus to Iaek of beats. "At 1810 K-

 regsived orders to rendegzvous at 3O K with remainder of TG 51,5 for
night. retirements 0.T.G. 5145 was sdvised that we could not resch
rendezvous point by 1900 and rendesvous time was extended to 2000 A
Got underway &t £533.#besd to maka contact with retirement formation.
At 1920 X enemy planes were reported in area and anti-aircraft fire
was obssrved near Iwo Jima, A desiroyer was sighted off port bow at
this time, and #hip was maneuversd close sboard in order to take ad=
vantags of her AL ‘fire in case of attask, At 1925 K five planes were

cbserved in moonlight spprosching ship frem port beam. (See amex (c)).

Fin was uﬁkhem watil it eppeared certain that ships had been ob-

km u'ei ordored to fire, The fire from both

tly prevented the atteck ﬁ'em Eeizxggrasse& home at. this
tin. ;t 1955&1&9&&1&:“&%1:1 nSetwaY,
1re Was. QPPWG

fg’iv;n

ing received peri ‘,_‘.ﬁ.m to .{mé en ’ﬁrﬁms’e’a@h’f, weigheﬁ anchor at

staném in 4o buch,m phncs wers. r&pm\te& over the island and
the erder was given t6 make smoke. The ship was stopped and anchored
with atern sicliof, Diie fo close grnimiﬁr of other vessels, and the zero
visthility caused by the smoke sereen, only a sufficient amount of
ceble was paid out to hold ship temporarily, The encher dregged, and
as mors csbls wes vesred out, the ship came into comtact with IST 477
alowg her port side, Ship wes swung clear and bow anchor dropped to
prevent further dreggisg. Ship was eventuslly swung sround and alomg=
side IST(K) 676, whers she wms moored until sll clear was sounded, and
mhmliﬁaé At 2250 K got wnderway and headed for beasch, Hit
Green Beach st 2304 K and started unlosding eqniman‘o at 2330 K,
Sporadic morter fire landing mear ship slowed mnloading st times,

25 Feb, = At 0345 K carge wes completely unloaded, At 0415 ramp wss raised for
safety precantions, as smssy outposts wére within & few hundred yards

oflh:&p. gf,mnx tﬁﬂ&.m&mﬁw peasengers were landed,
At 0910 K cleared Besek in sevoordance with orders and dropped bow

anchor ¢Pf Yellow Besck to swalt further ordsrs.
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W ACTION RERORT (CONT'D,) CONFIDENTIAL
26 Feb, = Kt @%1 K underway with orders te go alongside KL—lz. 1050 Moored

27 Peb, =~

port side to KA 12 and started receiving cargo of mixed ammunition,
and wetar in drums, Weather clear, wind from south at about 12 knots,
moderate swell from S.E, Ships rode comfortably alongside despite =
swell until wind shifted suddenly to northward at sbout 1300 K. Wien
ships swung with wind and became broadsids to swells, unloading became
difficult end conaiderabls damege was done to port LCVP, As unloading
of KA-12 continusd, she developed conmsiderable port list and this R
coupled with action of swells, parted all forward linss except one,
Hew lines were provided by KL-IZ and loading continued, As KA-12 con=
timaed to list to port, the wind increased and shifted to N.E.,
emling moderate awell, As list became greater and seas higher, the
became extremely difficnlt, as the boome would not reach the
ﬁde Gf 46 ghip, - At times, the only way to place met losds of
ttion aboard wap to swing it vidently out from the side of the
EA=12 and drop it en deck of the LST 884, At 2150 s net loaded with
morter sielle was dropped sbout 20 feet onto the number 4 20N gun
and Feady -"..;‘-;te now bed sbout 250 tons of enmenitien on the mein

: 8 sy .Lccerdingly, lines m«e'égs‘t
HER 22!1} X anﬁ_n Igc&iéé fetr 'the Jbeack,. At?355 K,= eackad .

S 'ﬁamﬁorable m ﬁra hiﬁting m vicinity of sh:f.p:..
s recaived abs1l bt from medimm caliber shell in eoms .
AT, Bhsll plerced: ship's #ide and exploded: in eonpa.rﬁ«-

1ight’ demage tc bulkheads, bole st waterline ebout 4 or 5
inches in disneter, At 8237 K retracted from besch in sccerdence with
drdsrs, morter snd ertillery fire too dengerous aWraccurste to cortimme
oparaticns at ¥yellow two', OR45 Stbd engine reported stalling, At

0305 K, benchied at Yollow Beach One end started unlosding smmmition,
Sterbeard sngize wnshle o turn more thmn 1/3 epeed. 0324 Starbosrd
engine zsarly stalled, by apparent binding of shaft, cause tndetermined.
Secured engine to prevent damege. Called sll hands and moved entire

tank deck sarge forward in attempt to hold on beach, Rigged lines

from Mﬁ&r& bow o haevy equimment on beach., Unloading continued,

with ship b southwerd by wind end ewslls., Port

ongﬁubﬁﬁg mat ZSOBHE 46 Mold on Beach, All unloeding had to be
ished with IVItg, as no other vebicles could negotiate beach,
Completed uiifosding mein deelk ab 1430 and started umloading water drums
frob tenk &eck, Pluggsd shell hole in stbd side, end emptied tank to
survey damege, At 1643 stern c&le parted, 20 fest from anchor,
apparextly chafed on reck or wr ge near bottom. Stern of ship

swung into ISM on beach 20 feet to pert. Ship started dragging wrecked
IV? ¢ whick bow lines were abtucked, and bew moved down besckh

opposkte ancther wreeked IVF which blecked off rmp a.nd stcppe&

,-, o
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ACTION REPGRT (CON'T)

ations, Reguest wes made to salvage tug for asaisten
4n order ‘o prevent broaching of both shi gt
ﬁm ‘slte had 7o autheri‘by to ,lwi

T a{' ta.'ﬁor remining aboarch -~1H8 . ok
¢ by pontoon cleate on the . Biﬁé of
ed tovard replecing stern anchor «

elearing starboard shaft and propsller on the fo y a8 one

had. ’baézx nqttu’et&. The emergency ramp gear was rigged. whﬂa on beach
8 operating selisfectorily, the starboard rmc&hh having been

m mm. 4% 2130 X, movter firs becane so inbense thst it became

técensery 1o cledr the nain deck, At 2210 Bhip“~f-& s direct hit

from mortar fits on port side amidships, No geriohs demsge to ship

and no essuelties,

28 Fob, ~ At 0395 K received eoders

Eatﬁu damoge wee slight, end was caused by one 75MM m:.menmn whilch
piunea cempertment C-AI7-W at the water line, and explode Inside, causing ballke-
heads to bulge slightly,

»numgn ma,vmmatmhmmphungmwgmkmprw

ing from inside, The direct kit from a mortar caused only &
alight dent im side plating,
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